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Schoharie County Operations Review Committee 

Phone: (518) 295-8303   Fax: (518) 295-8788 

 

Mission of the Committee: 

Find our efficiencies so that County Government can deliver services for less by improving workflows.  

To answer the question what can we do differently in Schoharie County to lower the general cost of 

County Government without laying off employees and continuing critical services. One immediate action 

and three initial demonstration projects have been identified.  

 
April 11, 2022 Agenda – 8:30 am 

 

1. Call to Order 

2. Approval of Minutes of March 14, 2022 

3. Centralizing Finance and Human Resources  - Discussion by the Committee of  the  Board of 

Supervisors action on the recommendation 

4. Consolidating  Human Services - Update regarding data collection by the County Administrator 

5. Privilege of the floor 

6. Any other business 

7. Next Committee Meeting – Date to be determined, agenda items may include: 

a. Consolidate Human Services 

b. Simplify & Enhance Tax Administration 

c. Review Questionnaire and recommended improvements  

d. Reorganize and Redeploy Subcommittees 

i. Human Services Centralization 

ii. Improve Tax Collection Rates & Strengthen the Tax Levy System 

iii. Centralized Financial Functions   

e. Reports from around the State 

8. Adjournment 

 


